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Ladies and Gentlemen:

I am extremely interested in providing opportunities as a Captain or crew with your organizational, commercial or private needs.  Enclosed is my resume for your review and consideration.

You will note that I am a degreed professional within the Operations Management community and offer over 20 years experience in diverse commercial marine capacities with demonstrated success.  Throughout my background I have become known for my ability to handle diverse and multiple levels of responsibility ranging from full charge management of industrial organizations, to the mentoring and development of rising prospects within the marine environment.
My professional profile includes the highest degrees of dedication and self-motivation, with a proven ability to quickly adapt to new and challenging responsibilities and deliver better-than-expected results.  Highly trained in small boats, yachts, SAR, underwater salvage recovery, de-escalation / conflict resolution and team building.  Some specific areas of expertise include: budgeting and fiscal administration, manpower and asset allocation and production loading, quality assurance and operational performance oversight, business intelligence analysis for effective reengineering decisions, computer information systems, and executive level program representation, correspondence, and summary reporting essentials.  I possess special expertise in assembling and driving cross-functional teams to surpass assigned goals and objectives.  I also have highly-developed communications and podium presentation skills, with a proven track record of positive relations and camaraderie with my subordinates, peers, superiors and customers.

Based on these factors as well as the additional highlights detailed in my attached resume, I would appreciate an opportunity to discuss with you, in person, how my qualifications would match your needs.  I am certain I could pinpoint additional areas of expertise which will enhance my contributions as an integral member of your team.

Thank you for your time and consideration.  I look forward to hearing from you soon.

Sincerely,

Justin McDonald
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AggieH20@gmail.com
Vessel Captain / Crew
SUMMARY OF QUALIFICATIONS

Offering an extensive background based on formal training and over 20 years commercial experience demonstrating superior leadership initiative, technical expertise, research and development, operations engineering creativity, and consistent performance success.  Held a US Government Secret Security Clearance for military vessels. 450+ documented days on the water with 300+ of them in costal waters.
• 
Seasoned program and project management professional with in-depth formal education and over 15 years cumulative management experience including executive control of large scale, program/project management for shipyard and industrial support entities, commercial manufacturing (composite and metal), and an extensive history in facilities maintenance.  

• 
Broad range of relevant skills include: budgeting and fiscal administration, production loading and master scheduling, quality assurance, policies & procedures architecture, orchestration of organizational turnarounds or reorganizations, multi-state/multi-entity oversight, statistical data capture and analysis for effective business decisions, and executive level program representation, correspondence and summary reporting essentials.

•
Possess a keen ability to quickly adapt to new and challenging responsibilities and deliver high-impact results.  Career track record of developing and implementing creative strategies to improve performance, expand deliverables, reduce costs, and optimize productivity.  Turnaround specialist.    

•
Polished communicator and executive level liaison with extensive experience in direct contact with high profile clients, vendors, civic and business leaders, and organizational hierarchy.  Frequently called on to contribute to the reengineering of programs at the enterprise level and areas where de-escalation / alternative intervention was needed.
•
Proficient in current digital communications and networked PC technologies for all requisite correspondence, word/data processing, custom software development, multi-media presentations, spreadsheet report writing, and information access/storage/retrieval essentials.

Highly developed communications, interpersonal relations, organizational and time/stress/project management skills.  Demonstrated ability to handle multi-task levels of responsibility effectively with diplomacy, accuracy and the strictest attention to detail.  Extremely dedicated, productive, responsible and self-motivated team player and employer asset.
EDUCATION & TRAINING

TEXAS A&M UNIVERSITY College Station / Galveston, Texas
Bachelor of Science Degree in Maritime Administration, Minor in Economics (2008)

UNIVERSITY OF TEXAS Austin / Tyler, Texas
Masters of Science in Industrial Management (2010)
ADDITIONAL CAREER & PROFESSIONAL DEVELOPMENT

•
Maratime De-escalation / Conflict Resolution specialist
•  Microsoft Word, Project, Excel, PowerPoint

•
Lean Six Sigma / Total Quality Management Facilitator
•  Execution Engineering
•  Project Management / Team Building
•  OSHA 30 General Industry Safety certification
•
OSHA 30 Hour Maritime Safety certification



•
Prototype Development
 
•
Mig / Stick / Tig welding steel, aluminum, stainless steel and heavy fabrication
•
Coatings specialist: Base coat/clear coat, metallics, candies, pearls, enamel, epoxy, gelcoat, varnish
•  Composite specialist: Carbon fiber, Kevlar, Fiberglass, wet layup, vacuum molding

•  Machinery Technician: Milling Machine / Lathe

•
20+ years Paint and Body Experience in Automotive, Motorcycle, RV and Marine Sectors
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EXPERIENCE HISTORY & HIGHLIGHTS

CDI marine engineering solutions, Virginia Beach, Virginia
Industrial Manager (2/2010-8/2014)

Full charge manager and subject matter expert of an industrial marine repair facility providing maintenance, testing, repair, operation and prototype development of ships, Special Warfare vessels, high speed assault crafts and weapon systems located throughout United States, UAE, Philippines, Iraq, Egypt and Japan. Hired to help lead restructuring efforts and re-establish good report with clients, while also increasing overall quality and workmanship.  Led a Division Staff of estimated 40 cross-functional personnel plus additional sub-contractors. Administered an annual budget of more than $5 million and direct operations of both business and production branches which include planning, scheduling, estimating and execution of highly technical work.  Developed mid-level managers that ensure provision of sufficient labor and materials. Justified and pursued alternate funding to improve industrial workspaces, ergonomics, and equipment resulting in an increase in production and productivity that produced extensive short and long term profits.  Leveraged technology and partnered with Engineering Support to develop prototypes and perform proof of concept designs that proved successful. Served as an active member of the corporate contracts team with duties that included proposal writing/reviews, internal contract compliance, attainment of ISO certification and business development.  Hold certifications with CAT, Hamilton Jet and OSHA.
WATERMARK DESIGNS, Jacksonville, Texas

Owner (1998 – present)

Own and operated a marine repair and custom fabrication facility.  Performed vessel alterations, renovations, repowers, performance upgrades and refinishes.  Fabricated custom parts / accessories, created custom paint schemes and audio / video for cars, motorcycles, RVs and boats.  Provided research and development services as well as consulting solutions to marine manufacturers and other repair facilities.  SAR, underwater salvage recovery, survey services provided to local agencies and insurance companies when needed.  Assist with yacht deliveries.
UNIVERSITIES SPACE RESEARCH ASSOCIATION, Houston, Texas

Technical Expert (2007)

Served as a Technical Director supporting the High School Aerospace Scholars administrators at NASA Johnson Space Center.  Responsible for the safety oversight and teaching students the proper design, fabrication, construction and launching of rockets, lunar landers, assembly of Mars rovers and operation of the simulated mars rover course. Taught students engineering and design techniques associated with prototyping concepts in regards to mission parameters and stringent contract regulations outlined in Statement of Work packages.  Also responsible for creating computerized presentations, introducing high profile guests and performing other associated executive duties.
SUPPLEMENTAL INFORMATION
•
Near completion of OUPV 100 Ton Near Costal License
   450+ documented days on the water

   300+ on coastal / near costal waters

   186 days operating a 35 meter triple screw patrol boat in Middle Eastern costal waters
•
Certified diver with extensive inland underwater salvage recovery experience 
•
Proficient with small boats and yachts

